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2017 Green Tier Annual Report 

 

Executive Summary: 

Menasha Packaging Company, a subsidiary of Menasha Corporation headquartered in 

Neenah, WI, specializes in creating high-end graphic packaging and merchandising 

products for retail, food, and pharmaceutical applications.  Menasha was accepted into 

the Green Tier program in 2011 and currently maintains functionally equivalent EMSs, 

conforming to Wis.Stats. §299.83(1)(dg), at three facilities - Neenah Plant, Midwest 

Fulfillment Center (Neenah), and Hartford Plant.  The Plant in Green Lake, WI, also was 

accepted into the program in 2011, but has since been closed. 

Menasha has earned a “Green Masters” designation by the WI Sustainable Business 

Council for its superior sustainability performance for six straight years over the period 

of 2011 through 2017.  For additional information about Menasha and its environmental 

performance, please visit www.menasha.com/Sustainability.   

 

EMS Audit: 

Ongoing internal auditing is performed to ensure elements of the Environmental 

Management System (EMS) are being maintained as expected at each of Menasha’s 

Green Tier locations.  This involves monthly audits performed by designated managers 

and/or employees.  Any deviations from expectation are documented and addressed.  

Review of each section of the EMS utilized by the three sites was completed by the site 

EHS Managers and the group’s Director of EHS.  Recommendations for improvement 

were identified based on this review. 

Menasha is committed to third party audits of the EMS at a frequency of at least every 

four years.  These external audits were completed for the first time in 2015 at each of 

the Hartford, Midwest Fulfillment Center, and Neenah Plants.  These external audits will 

next be scheduled for each location in the first quarter of 2019.  All nonconformances 

identified during the 2015 audits (1 at each location) have been addressed. 
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Environmental Performance by Location 

Details of our 2017 environmental performance by location is summarized below:   

Neenah Plant 2017 Performance Results 

MSF 2.2% increase in MSF produced 

Electrical Use 1.0% reduction in kWh/MSF 

Natural Gas Use 4.3% decrease in therms/MSF 

Water Use 17.8% decrease in gallons/MSF 

Landfill Waste Reduction TBD – data is not yet compiled 

 

Midwest Fulfillment 2017 Performance Results 

Total Man Hours TBD – data is not yet compiled 

Electrical Use 10.2% decrease in kWh (data not yet normalized) 

Natural Gas Use 20.3% increase in total therms (data not yet normalized) 

Landfill Waste Reduction TBD – data is not yet compiled 

 

Hartford Plant 2017 Performance Results 

MSF 0.5% increase in MSF produced 

Electrical Use 3.5% reduction in kWh/MSF 

Natural Gas Use 15.4% decrease in therms/MSF 

Water Use 26.5% decrease in gallons/MSF 

Landfill Waste Reduction TBD – data is not yet compiled 
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2017 Accomplishments: 

A summary of environmental improvements and/or projects implemented in 2017 to 

improve environmental performance or promote positive environmental behaviors by or 

employees include: 

• All Plants:  Implementation of a Quality/EHS Management Software platform was 
completed in 2017.  This software system provides improvements in document 
control, non-conformance and corrective action follow up, and environmental task 
management which will improve the overall EMS.  Environmental incidents, audit 
findings, and communications will be documented in the system with necessary 
follow-up/response tracked through completion 

• Hartford Plant:  An energy management information system (EMIS) was 
implemented for selected parts of the facility/process.  The EMIS provides a 
framework for systematic energy performance improvement.  This system makes 
energy performance available by sub-area of the plant and by mode of operation. 

• Hartford Plant:  A soft water system was installation and has demonstrated the  
anticipated result of reduced chemical use through parts of the site’s 
manufacturing processes.  This should result in reduced chemicals in site effluent 
and reduced solid waste from the site’s water treatment system. 

• Hartford Plant:  A project to reduce noise emitted to the community from 
ventilation fan units was completed in 2017.  This project has reduced ambient 
noise from the site’s ventilation fans and favorable feedback has been provided 
by neighbors. 

• Neenah Plant:  A project was completed to extend the stack height on the site’s 
APS system.  This has helped to improve dispersion of particulate matter from 
the site’s trim collection system. 

• Neenah Plant:  A project to improve energy efficiency on the site’s corrugator 
was completed.  Steam traps and insulation condition was assessed and steam 
trap replacement and insulation improvements were completed. 

• Midwest Fulfillment Center:  The site continued replacement of incandescent 
lighting with LED lights.  This effort is ongoing, but as of the end of 2017 
approximately 60% of the light fixtures at the site were converted. 

• Midwest Fulfillment Center:  The site increased the usage of cold set glues and 
reduced the usage of hot glues.  This reduces the electrical usage required to 
warm and maintain hot melt adhesives. 
 

An effort that was planned and not fully implemented involved developing a common 
environmental training matrix for the sites.  Work was started in drafting the matrix, but it 
has not yet been finalized nor fully implemented.  Work on this will be completed in 
2018.
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2018 Environmental Improvement Projects and Goals By Location 
Additional environmental projects and goals for 2018 are summarized below:  

• All Plants:  Revise/improve the internal audit process for the EMS.  Currently 
monthly audits are conducted at each site to monitor environmental practices and 
compliance.  The revised audit will serve to better assess elements of the overall 
EMS. 

• Hartford Plant:  Expansion of the energy management information system (EMIS) 
is targeted at the site.  The EMIS was implemented on a portion of the site’s 
processes in 2017.  The site intends to add meters/monitors to additional 
equipment and tie these into the EMIS. 

• Hartford Plant:  The site plans to install a new dust collection system.  This is an 
indoor system which is expected to better collect dust and improve ambient air 
quality in parts of the facility. 

• Midwest Fulfillment Center:  The site is initiating a recycling program for printer 
imaging units with their corporate printer partner.  This project is more of a 
commitment to continued recycling efforts as although a reduction in waste to 
landfill will occur it will be minimal. 

• Midwest Fulfillment Center:  The site plans to continue efforts in the replacement 
of incandescent lighting with LED lights.  The site has already converted 
approximately 60% of the light fixtures, and will continue this effort until all 
targeted fixtures are replaced. 

• Neenah Plant:  Sustain or improve current suspended solids and BOD5 in site’s 
waste water through new chemical trials of liquid Borax.  More cost effective 
treatment chemicals are being explored and it is important to sustain or possibly 
reduce suspended solids and BOD5 throughout these trials. 

• Neenah Plant:  Drive electrical energy consumption reduction at the site through 
the reduction of compressed air pressure.  A three percent reduction in 
compressed air pressure will be implemented at the site. 
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Environmental Training: 
Menasha Packaging Company’s Green Tier locations continued to provide training and 
education to employees on the Green Tier and environmental compliance programs.  In 
2017, this training included: 

• An overview of the Green Tier program and it’s requirements 

• Communication of the newly implemented Environmental Policies at each 
location 

• Emergency action (crisis management plan) training for all employees 

• Chemical hazard communication training 

• Environmental requirements for all contractors working at the location(s) 

Additionally, ethics training is provided to all employees on an annual basis. 

 

Stakeholder Involvement: 
Environmental sustainability and leadership continue to be of importance to Menasha 
Packaging Company leadership and Menasha Corporation shareholders.  Menasha 
Corporation has established a goal to achieve a 20% reduction per ton of production in 
carbon emissions, landfill waste, and water consumption by 2020 as part of its overall 
objective of protecting and respecting the environment for today and for future 
generations.  Updates on environmental performance are periodically provided to 
company leaders and shareholders. 

 

WI DNR Relationship: 
Menasha Packaging Company continues to maintain a healthy relationship with the 
WDNR.  Our company has worked in cooperation with the WDNR on several projects in 
the past, and views the department as a partner in such efforts.  Menasha Packaging is 
interested in learning more about Green Tier meetings and other networking 
opportunities with companies involved in Green Tier. 

 


